Minutes of the Regular Meeting of the
Board of Directors of the Camden County
Joint Development Authority
November 132, 2025

The Board of Directors of the Camden County Joint Development Authority held a regular meeting
in the Board Room at the Office of the Joint Development Authority in Kingsland, Georgia, on
November 13", 2025. There were present and participated at the meeting the following Board
members: Tanya Glazebrook, Danny Wheeler, Royce Proctor, Ken Kessler, Robert Baird, Ben
Easterling, and Jay Lassiter. Also, in attendance were staff members James Coughlin, Darren
Harper and Hazel Shaw.

The meeting was called to order by Chair Glazebrook at 9:02 a.m. Ms. Glazebrook noted that a
quorum was present for the meeting.

Amendments to and adoption of Agenda: Chair Glazebrook asked for a motion to adopt the
agenda if there were no amendments. A motion was made by Mr. Lassiter to adopt the agenda as
it read. The motion was seconded by Mr. Proctor. The Board voted unanimously to approve the
motion.

Approval of the Minutes of the October 9th™ Regular Meeting: A motion was made by Mr.
Baird to accept the Minutes of the October 9" regular meeting. The motion was seconded by Mr.
Easterling. The Board voted unanimously to approve the motion; a copy of the Minutes is attached.

Approval of the Minutes of the October 20th™ Special Called Meeting: A motion was made
by Mr. Proctor to accept the Minutes of the October 20" special called meeting. The motion was
seconded by Mr. Kessler. The Board voted unanimously to approve the motion; a copy of the
Minutes is attached.

Treasurer’s Report: Mr. Easterling reported on the year-to-date financials as included in the
Board packet. A motion was made by Mr. Lassiter, and seconded by Mr. Baird to accept the
financial reports presented. The Board voted unanimously to approve the motion; copies of the
financials are attached.

Staff Reports: Mr. Coughlin and Mr. Harper provided comprehensive verbal and written reports
outlining their activities over the past month, as well as updates on current initiatives and projects.
Copies of their written reports are attached.

Chair Glazebrook provided a brief Chair report to the Board informing them of a work session on
November 18" at 5:00 p.m. with the County Commissioners regarding the MOU, previously
presented, between the JDA and the Commissioners. She also noted the MOU will be on the
Agenda of the County Commissioners December 2™ meeting.

Approval of Purchase and Sale Agreement for 5.11 Acres in the Camden County Industrial
Park: Mr. Coughlin provided a brief overview of the Purchase and Sale Contract presented,
reminding the Board of their prior approval of the sale of this property, noting this is an updated




formal contract. A motion was made by Mr. Kessler approve the purchase and sale agreement as
presented. The motion was seconded by Mr. Lassiter. The Board voted unanimously to approve
the motion.

Approval of Resolution for Conveyance of Real Property in the Camden County Industrial
Park — Parcel A: A motion was made by Mr. Proctor and seconded by Mr. Lassiter to approve
the Resolution for Conveyance (sell) of Real Property in the Camden County Industrial Park. The
Board voted unanimously to approve the motion.

Coastal Georgia Commerce Park Logo: The Board was presented with two options for logos
created by a marketing firm contracted by the JDA for the Coastal Georgia Commerce Park, the
new industrial park underway on Highway 17. After viewing the logos, a motion was made by
Mr. Kessler and seconded by Mr. Baird to approve logo concept A. The Board voted unanimously
to approve the motion.

Adjourn Meeting: At 9:43 a.m. a motion was made by Mr. Proctor, seconded by Mr. Lassiter,
and approved unanimously to adjourn the meeting at 9:43 a.m., at which time the meeting was
adjourned.
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